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RootsRoots

A research project of the DGTA Council of science and research 
showed in autumn 2010 that German TSTA’s and PTSTA’sshowed in autumn 2010 that German TSTA s and PTSTA s 
engaged in training had very different approaches of feedback 
and evaluation in use: a range from personal feedback in theand evaluation in use: a range from personal feedback in the 
seminar itself up to highly standardized questionnaires to be 
answered after several days. y



About the IdeaAbout the Idea

Therefore the DGTA board members followed the Councils 
recommendation and decided to design and develop a 
standardized tool which should be able

 to scientifically prove the effectiveness of TA and

h f h d to support the strategic orientation of teaching and trainings
towards relevant quality criteria.



The outcomeThe outcome

The web based evaluation serves two purposes:The web based evaluation serves two purposes:
Teaching transactional analysts should have available a 
t d di d d ti i it lt bl f db kstandardized and over time in its results comparable feedback on 
the effectiveness of their own teaching seminars. This in order to 
foster improvement processes and check the success of suchfoster improvement processes and check the success of such 
measures.
O i l i i DGTA h ld ll llOur national organization DGTA should collect all anonymous 
feedback data in an increasing data pool which allows scientific 

h d l ti ffi i d ff ti f TAresearch and evaluation on efficiency and effectiveness of TA‐
teaching in the respective competencies.



The backboneThe backbone

T th t d t l f h kiTogether we created as core tool a survey form checking 
acquisition of skills in TA training in four dimensions:
 Personal competency

e.g. improving the ability to act spontaneously and appropriate to the respective 
situation,,
improving the ability to perceive own feelings or the reflection on ethical issues

 Reflection competency
e.g. own reflection abilities especially to take the best personal use out of feedback

 Action competency
i i bili i bli h bl di i le.g. improving own abilities to establish reasonable diagnosis, create clear 

strategies as well as the aspect of better organizing own learning processes

 Relation competency Relation competency
e.g. improving abilities to create relations to other people in an OK/OK‐frame, 
improvement of communication skills or options to stay in good contact even in 
i i i icrisis situations



First stepsFirst steps
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How the system runs ‐ The survey formHow the system runs ‐ The survey form



Ethical issuesEthical issues

Within the first project steps in 2010 and 2011 the German 
committee of ethics had been intensely involved both in thecommittee of ethics had been intensely involved both in the 
project layout and the roadmap.
The committee worked over the construction of the web basedThe committee worked over the construction of the web based 
evaluation in regard of all EATA and DGTA ethical issues as 
mentioned above and mainly concerning questions ofmentioned above and mainly concerning questions of 
maintenance of anonymity and the allocation of access rights to 
the data warehouse and approved the way chosen together withthe data warehouse and approved the way chosen together with 
the University of Nuremberg.
We will ask the ethics committee to accompany further projectWe will ask the ethics committee to accompany further project 
steps as well.



Results so far –
Overview
Results so far –
OverviewOverviewOverview



Results – 1. Dimension: Personal CompentencyResults – 1. Dimension: Personal Compentency



Results – 2. Dimension: Reflective CompentencyResults – 2. Dimension: Reflective Compentency



Results – 3. Dimension: Action CompentencyResults – 3. Dimension: Action Compentency



Results – 4. Dimension: Relational CompentencyResults – 4. Dimension: Relational Compentency



StatisticsStatistics

CTA exam

Praxis competencies (3 years)

Other

9.4.1 Counseling

9 4 2 Education/adults

9.4.3 Coaching

9.4.4 Organisational development

9.4.2 Education/adults

9.4.5 Psychotherapy

9.4.6 Education/Children

9.4.7 Supervision

9.4.8 Other



Next stepsNext steps

Project overview: Second project phase 2014 2015Project overview: Second project phase 2014‐2015
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Value for EATAValue for EATA

Web based evaluation gives EATA the opportunity to get into action 
within a field of strategic relevance:within a field of strategic relevance:

Fostering the credibility of TA as a sound method by making theFostering the credibility of TA as a sound method by making the 
quality of TA training more visible and prove scientifically its 
efficiency and effectivenessefficiency and effectiveness.

Two options:Two options:
Given EATA agrees in an European project all other countries will 
benefit of the German experiencesbenefit of the German experiences.
And even there is not an EATA approach: All countries interested are 
kindly invited to get in contact with us to see how they could use ourkindly invited to get in contact with us to see how they could use our 
experiences.



Thank you for attention, questions and comments

Christoph Seidenfus

TSTA‐O

Chairperson of the science council of DGTAChairperson of the science council of DGTA

office@ta‐at‐work.de


